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Whole Mind Leadership

Premise:

To meet the needs of the global business and highly complex
initiatives, traditional leadership roles and skills are proving
insufficient. Business leaders can no longer rely on traditional left
brain approaches to their organisations, decision making and
relationship forming. Cutting-edge leaders of today dare to
complement left brain reasoning with right brain aptitudes, they
strive to use all of themselves and all of their humanness;

they learn how to create long-term sustainable relationships.

Today’s successful leaders augment their traditional “left-brain”
analytic and organisational capabilities with a more intuitive and
inspirational model of leadership. They are willing and able to use
and model creativity, empathy, intuition, emotional intelligence,
and mastery in all that has traditionally been coined “right-brain”.
In short, leaders of today include and integrate the right brain:
They are “Whole Mind Leaders.”

Benefits:
By the end of this course,

o Participants will understand and know how to implement
the power of right brain intelligence in business situations
and business relationships.

o Participants will gain emotionally intelligent leadership

skills and know how to integrate these skills with their

already existing management/leadership skills.

Participants will be more innovative and creative by

harnessing the power of their whole mind potential.

Participants will bring more of who they are to their work.

Participants will know how to use their intuition.

Participants will be more resilient.

Participants will welcome change and thrive on challenge.

Participants will be better able to manage their own

talent as well as the talent of others.

Participants will be better able to create long-term

sustainable relationships with clients and colleagues alike.
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